What exactly is Piramide ?
"Lina is flourishing. She is self-assured
and independent. Piramide is the
best foundation for school."
Jana Kochanski, mother from Gummersbach

What does
Piramide do?
Lina is a bright child. She has experienced a bilingual upbringing and
attended a kindergarten in the USA
for one year. When she returned to
Germany, she did not enjoy her new
kindergarten. She missed clear orientation and experienced difficulties
with the language. After six months
Lina moved to a nursery that worked
with Piramide. Piramide gave her
security and extensive freedom at
the same time. The nursery teachers
expressed interest in her and challenged her - without overstraining
her. Within just a short time Lina had
developed hugely; she truly flourished. Her mother, Jana Kochanski, is
certain that Piramide is to thank for
this development. Lina now attends
school. She is extremely bright and is
thriving thanks to Piramide.
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Piramide is based on scientific knowledge and educational
experience. A range of proven theories and approaches are
combined to produce a holistic, progressive pedagogical education programme for children aged 0 to 6 years.
Piramide ensures holistic development in nurseries and
childcare centres right from the start. Children experience
routines and everyday structures. In doing so, their natural curiosity and interest is captured. Children discover the
world in a playful manner through diverse activities and
choices, and have fun doing so. This boosts and encourages them to think, act and learn independently and autonomously. In this way, Piramide promotes the curiosity of the
child to learn and further develop. This motivation is harnessed through targeted stimuli provided by the education
specialist.
Piramide optimally prepares children for the demands of
social life and school.

The focus
is always on the child
The focus is always on the child, their autonomy and their personal interests. They are active, curious and motivated. The child
learns to become independent and personally forms their learning and development processes. This is facilitated by a richly diverse playing and learning environment. Through play the child
enhances their skills and develops new ones.
The education specialist attends lovingly and thoughtfully to the
physical and mental well-being of the child. They maintain closeness with the child, respect the child's interests, and observe and
support the child's development with understanding. The education specialist provides support to the extent that is expedient
for the individual child. They express interest in the child, encourage the child to discover their world and establish a balance between areas in which the child is able learn independently and
areas where assistance is indispensable. In doing so, the education specialist takes into consideration the social and cultural life
situation of the children and their families.
Piramide can be outstandingly applied to all areas of the
establishment and takes into consideration every aspect of
education work. However, the basic elements and guiding
principles of Piramide can also be combined with the existing
everyday education system.
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What exactly is Piramide ?

Elements of Piramide
Everyday integration of language learning: Children learn an appropriate terminology network for every module theme, through
activities and choices. By playing and working with the terms,
children are encouraged to become active speakers. The terminology networks are repeated, expanded and enhanced, and
constitute a common thread throughout the nursery year.
Inclusion: All children are supported on a constant and pre-emptive basis - entirely dependant on their individual development
needs. Through so-called tutoring each child is picked up, taken
along and advanced according to their personal developmental
status.
Cooperation with parents and families: The structure of Pir amide makes everyday life within the establishment transparent and actively involves the parents. With Piramide, the child's
parents are warmly welcome at any time, and can be personally
active in a diverse number of ways.
Playing and learning in co-construction: The child explores significance and meaning together with the education specialist
within the framework of social interaction. In this way the child
is particularly successful in acquiring new knowledge and skills.

What is Piramide based on?
"Scientific knowledge and educational
experience form the basis of Piramide ."
Dr. Jef J. van Kuyk, Founder of Piramide

The origins
of Piramide
Piramide - a holistic, progressive
pedagogical education programme
for children aged 0 to 6 years, which
optimally promotes all areas of development - came into being at the
start of the 1990s within the framework of the education policy in the
Netherlands. Piramide was developed by an expert team at Cito, consisting of the psychologist Dr. Jef J.
van Kuyk and experienced education
experts. Cito is based in Arnhem in
the Netherlands, and is a leading European institute in the development
and administration of test instruments and processes. Cito employs
around 600 permanent staff and
over 2000 freelance workers. Cito's
expertise in the field of education
and development is internationally
recognised. Today, hundreds of establishments and many thousands
of education specialists in the Netherlands work according to Piramide.
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What is Piramide based on?
Piramide was developed on the basis of various scientific
theories and educational approaches. These include:
•
•
•
•
•

Dynamic System Theory (van Geert)
Theory of Attachment (Bowlby)
Distancing Theory (Sigel)
Theory of Multiple Intelligences (Gardner)
Scaffolding (Bruner, Wygotski)

Current scientific studies from Germany, the Netherlands
and the USA confirm that Piramide has significant positive
effects on the development of children. The children possess
preparatory skills, in particular in the field of language development, independence and the development of reasoning
and arithmetic skills. Piramide assures optimum prepara tion.

Childhood learning does not take place in
hierarchical steps, but instead on a dynamic basis in short and
long-term cycles. The structure and modules of Piramide opti mally reflect these cycles.

The basis
Four basic elements act in harmony with each other: Nearness
and distance, as well as the initiative of the child and the education specialist.
Nearness: This educational component is the basic prerequisite
for optimum development. The child should feel physical and
emotional well-being and security. The education specialist provides a safe environment, regular support and encouragement.
They set boundaries and give structure to the child's actions.
Distance: If the child feels safe then they are able to establish
physical and psychological distance from their familiar environment and representations. They can embark on a journey of discovery and broaden their horizons beyond the "here and now".
The child's initiative: An important objective of Piramide is to
support the child in their curiosity, their personal initiative and
the development of their autonomy. The child's initiative encompasses their own active engagement in playing and learning
activities. Children have a desire to play and Pyramide provides
the time and framework for this with the playing and learning
programme.

The education specialist's initiative: The education specialist
Short-term cycles: The child discovers and learns something new
utilises their own initiative in emboldening the children. They
every day. The ODBD© method picks up on this: In four small steps create possibilities, e.g. through the configuration of the playing
the child explores the respective subject area.
and learning environment. Furthermore, they provide inspiration
in the form of activities and choices and support the child at all
Long-term cycles: Over a number of years, children repeat what
times - where necessary - on a personal basis.
they have learned at a higher level each time. They harmonise
their experiences with new findings, compare the known with
the new. The annually recurrent modules reflect these cycles
and assist the children in consolidating and building upon their
knowledge.

Holistic
advancement

© Dr. Jef. J. van Kuyk

Piramide takes into account all areas of childhood develop ment:
•
•
•
•
•
•
•
•

Language and reading development
Reasoning and arithmetic development
Orientation within space and time
Personality development
Socio-emotional development
Development of motor skills
Creative development
Musical development

In doing so, the emotional, cognitive and physical intelligence of
the child ("heart, head and hand") are encouraged and advanced
in equal measure. Piramide can be outstandingly applied to all
areas of the establishment and can be applied to all associated
processes - or it can be individually tailored to specific areas.

Piramide

in everyday education
"Piramide gives us structure and empowers the
children. For me, it is indispensable."
Alexandra Korfmann, education specialist from Wiesbaden

Structure
that inspires
Alexandra Korfmann has been working as an education specialist since
1989. Eight years ago she participated in Piramide training and her interest was kindled immediately. She
noticed that she and Piramide share
the same objectives and have the
same visions. And that she was already working according to the principle. However, Piramide gave her
work a new structure, simplified the
process of communicating with parents and provided extensive material. It hugely disburdens her. She has
more time for the individual child.
At the same time she is assured of
being able to optimally advance all
areas of development. Alexandra Korfmann has been working with Piramide since 2006 – and she remains
delighted with it.
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Piramide in everyday education
Piramide is an education programme
that contributes to the professionalisation of education specialists
in nurseries and children's daycare
centres. A good trusting relationship
between the education specialist and
the child is of huge importance to
the success of the education process.
Also vital is a positive educational
atmosphere, in which the child feels
physical and emotional well-being
and security. On the basis of this security the child is able to make their
own decisions, take "minor risks" and
engage in the unknown. Throughout
this process the education specialist
is at the child's side. They provide
the child with stimuli and create
the framework for playing and independent learning - individually,
as well as in small and large groups.
Piramide supports the daily work of the
educational specialist precisely there,
where a definitive requirement exists.

The core: The ODBD method
ODBD© stands for orientation,demonstration,broadening,deepening.The ODBD© method
is the core element of Piramide. The respective module theme is explored by the children
in four stages. The starting point here is the experience world of the child, with guidance
through the concept taking place on a step-by-step basis. Where does the apple come
from and how does it become apple sauce? The ODBD© method can be outstandingly
integrated into all areas of the establishment. It is an instrument that hugely supports
the planning and execution of projects and activities.
Orientation: The children are introduced to the theme and discuss it. This phase originates from the individual ideas of the children.
Demonstration: The children are provided with clear examples. This results in a stable
knowledge base. During this phase they engage with the theme using all of their senses.
Broadening:The children explore the theme within the framework of expanded interrelations and are encouraged to reflect. They discover similarities and differences, distance
themselves from the "here and now" and broaden their horizons.
Deepening:The children learn to handle their findings and experiences with flexibility.
They explore the relationship between cause and effect. They learn to establish references with things that are not tangibly present, to reflect on problems and to solve these.

How is Piramide structured?

Clear working structure: Piramide offers
a clear daily, weekly and yearly structure.
Without constraints. The repetitive modules deal with important themes from
the experience world of the child on a
level that increases annually. The education specialist is disburdened and gains
time - e.g. for tutoring, the personal and
pre-emptive advancement of the children, before a requirement for development even arises.

Piramide functions with 10 to 12 modules per year, which address all of the child's de velopment areas and focus on one respectively. Each module is integrated into everyday life within the establishment and is aligned towards the living environment of the
children. In a balanced combination of challenging activities, free play and learning, the
children discover the world in a playful manner. The module themes repeat on an annual basis, each time at a higher level - befitting of the age and development of the
children. However, the modules do not act as constraints. They ease the work of the
education specialist and serve to complement everyday life within the establishment.
Other or additional themes can be introduced on a situational or spontaneous basis, or
as a replacement for a complete module.

Holistic: The Piramide modules guaran tee that all of the child's development areas are advanced in an equal and effective
manner. From the outset.

How do I get started with Piramide?

Cooperation with parents and families:
Piramide creates transparency for par ents and actively involves them. They
are constantly informed of the activities
taking place within the establishment.
Through the extension of playing and
learning time in the home they can link
up directly with the activities taking place
within the establishment.

Work with the education programme and its individual elements is assured through various seminars, comprehensive support and diverse materials. The training programme
encompasses one-day seminars covering educational themes and Piramide elements.
Furthermore, Piramide offers basic training as a prerequisite for becoming a certified
Piramide establishment or Piramide specialist. The module booklets contain subject-related working materials, suggestions for the configuration of the playing and learning
environment, a large range of activities and games as well as recommendations, tips
and support measures. They enrich everyday life within the establishment and complement the educational work. The palette is completed by materials for everyday integrated language learning, materials for structuring the everyday education, as well as
development materials from Nienhuis.

Implement Piramide
Professional Development
"With Piramide it is much easier to link theory
and practice. Our team works even more
professionally now."
Brigitte Böken, manager of the Catholic kindergarten
St. Bartholomäus ("Kakiba") Niederkrüchten

The common
thread for every
establishment
Brigitte Böken manages the Catholic kindergarten St. Bartholomäus
("Kakiba"). Kakiba is a certified Piramide establishment in Niederkrüchten. When Brigitte Böken took
over management of the kindergarten a few years ago, there was an
acute need with respect to age differentiation. With the establishment
accepting children up to the age of
three, a new concept was essential.
Piramide provided the urgently required common thread. The team at
Kakiba participated in the seminars
and utilised the diverse materials.
The ODBD© method is equally clear
and effective for children and education specialists. The processes in the
fields of educational work documentation and transparency for parents
have witnessed considerable quality
enhancements. The work has been
professionalised. Theory and practice can be optimally combined.
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Implement Piramide
Professional Development
Piramide is a comprehensive education programme with integrated quality assur ance. It gives educational work a structure that is orientated towards the development areas of the children, it serves as a planning instrument and eases consultations within the team. As such, Piramide gives the specialists time and space for
their own ideas.

Professionalisation and disburdenment
Piramide creates a common thread for
establishments, specialists, parents and
children. Developments are made visible,
structures are clear and comprehensible
to all. Piramide eases work, because it
disburdens the specialists and promotes
teamwork. In this way the educational
programme meets with all demands,
such as the state education plans.
Disburdenment: On the one hand,
Piramide offers a considerable easement of work in the children's
daycare centre. Planning in the preparatory, execution and wrap-up phase

is alleviated, whilst the documentation,
observation of children and evaluation of
the educational work is also simplified.
Piramide makes suitable material availa ble for each area and requirement.
Professionalisation: Furthermore, Pir amide challenges the establishment's
team in its specialist work. Its task is to
react to the child, to pick up on the child's
behaviour and provide stimuli where necessary. The education specialist stands
at the child's side, emboldens the child
to become independent and autonomous and opens up new routes towards

knowledge and experience. For this purpose, Piramide offers numerous tips,
suggestions and information with module booklets, work materials and evaluation instruments. Furthermore, one-day
seminars are available, which pick up
on current themes within the education
landscape and show how these can be
implemented with Piramide. Reflective
and refresher seminars ensure consistent
quality of work, whilst user meetings also
enable the exchange of experiences and
inspirations with other specialists and establishments.

Piramide

Evaluation assures high quality
"Piramide is an ingenious approach.
The perfect mix of preparation,
structure and self-learning principle."
Harald Engelhard, youth welfare office Wiesbaden

Piramide
leaves an
impression
The city of Wiesbaden has been
working with Piramide for 10 years.
As German pilot location, the city
has cooperated on the alignment of
the materials with the requirements
applicable in Germany.
Piramide has impressed: The
pre-structured framework supports
establishments and specialists in
their work and the children are in
the best hands. At the same time,
they develop a high degree of independence. In this way they are perfectly prepared for school.
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Piramide
Evaluation assures high quality
Evaluation is an important component of Piramide. It is a fixed ele ment. The link between constant
self-evaluation and external evaluation offers the agency and the individual establishments a well-founded basis for the further development
of work within the establishment.
Ongoing training and the diverse
range of materials also contribute to
quality assurance.
The evaluation takes place closely in
conjunction with the annual reflective and refresher seminars, which
provide coaching support for the organisation of everyday life within the
establishment. The results are not so
much an assessment as a realistic basis for development. In this way, work
with Piramide can lead to a consid erable improvement in quality within
the establishment.

Piramide offers uniform quality manage ment. This guarantees a constantly high
standard. In this way, Piramide meets
with the high demands of state-specific
education planning.

How does Piramide
improve working conditions?
Thanks to the pre-structured framework
and the high quality work and development materials, Piramide also improves
the working conditions for education specialists. They gain a diverse range of material and assistance with development
documentation.
Furthermore, establishment managers
and specialists, agencies and parents also
gain assurance that each child will be
sustainably furthered and optimally prepared for life within society and school. A

particular contribution to this is made by
the high degree of independence and autonomy that develops within the framework of Piramide.
The ODBD© method ensures that subjects
and activities are dealt with at a consistently high quality standard. Furthermore,
work within the establishment is made
transparent for parents, easing communication and ensuring a high degree of
satisfaction.

Universal Programme
Piramide is an education programme with a holistic approach befitting of every chil dren's daycare centre. It is perfectly suited for the professionalisation of areas of education work within establishments, and for complementing existing everyday life within
nurseries and kindergartens.
The comprehensive and continuous training programme encompasses one-day seminars covering current education themes, such as language learning integrated into
everyday life, and playing and learning within the framework of co-construction.

Piramide

The training programme
"Piramide takes all areas of development into
consideration and facilitates the implementation
of these in every nursery. Games and
education are optimally linked."
Dagmar Goupil, Piramide trainer

Trainer through
conviction
Dagmar Goupil is a freelance Piramide trainer and is active nationwide. She heads up seminars and
supports establishments in implementation. As an education specialist and manager of a German
nursery in France, she herself works
with Piramide. Her nursery in France
complements the French establishments, in particular by imparting the
German language.
Dagmar Goupil was seeking a concept for this task. Her requirements
were that development be encouraged on a holistic basis, and that a
simultaneous focus be placed on the
advancement of language skills. The
child should also enjoy attaining the
development and education objectives. Piramide fulfils these high demands of Dagmar Goupil. The nursery manager is so convinced that she
trained and became certified as a
freelance Piramide trainer.
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Piramide
The training programme
The Piramide training programme is aimed towards teams and
individual education specialists. All Piramide seminars impart
educational and didactic concepts and theories; scientifically
based and internationally recognised. They encompass fundamental elements, which are formulated and promoted within
the state education plans. The actual implementation and utilisation of these elements is intensively examined and devised on
a practice-orientated basis within the individual seminars.
The overall training programme is orientated towards the standards of the WiFF-Initiative for quality in the training and development of education specialists within nurseries. The principles
and guidelines according to which Piramide is constructed and
functions at nursery education level also apply to the training.
Each participant is considered on an individual basis. The biography of the participant plays a vital role and is tied in with the
activities to date, personal experiences and interests.

Learning about Piramide
The seminars are aligned with the specific needs, focuses and conditions applicable to the individual establishments and participants. Professional consultancy, coaching and supervision complete the programme.
One-day seminars: The various one-day seminars tackle
current education themes and demonstrate - on the basis of real examples - just how these can be implemented
through Piramide elements.
Basic training The training encompasses six seminar days
in two to three blocks. It includes certification as a Piramide establishment or specialist. It is also possible to
add in-depth seminars depending on personal needs and
interests.

Meeting all challenges
Piramide is being increasingly offered on a regional basis. Working together
with local cooperation partners, Piramide can deliver tailored training that
reflects the specific local needs and education plans.
Maren Matthies is a diploma-qualified psychologist and psychotherapist.
She manages the education institute "wissen in bewegung" biwib gGmbH in
Berlin. Piramide is a permanent component of her education provision. She
opted for Piramide because it is a comprehensive, didactic and pedagogically sophisticated education programme, which optimally links structure and
flexibility and enhances the quality of children's nurseries. Berlin has an education plan, which places high demands on children's nurseries. Piramide
meets with the demands of this plan, also with strongly heterogeneous groups.

Becoming a Piramide trainer
Piramide is increasingly establishing itself in German-speak ing regions. Cito is therefore training trainer and forming
partnerships with regional training and development
agencies and their tutors.
Piramide trainer receive high quality training from Cito with
accordant certification. They hold training programme
seminars and impart Piramide contents.
Cito supports its trainers as well as cooperation partners in
all aspects of their activity and agrees on the individual
scope and location of their work.

Participant prerequisites
The trainer certificate is acquired within the framework of
the Piramide trainer course. The following prerequisites
apply to participation:
• Completion of teacher training or a relevant
course
• Experience/role in a nursery and/or childcare centre
area and in adult education
• If applicable, supervision, coaching and consultancy
of education specialists
• Willingness to acquire complex specialist knowledge
• Friendly manner and sensitivity
The Piramide trainer course encompasses nine training days
and three work shadowing days, distributed over a period of
around six months. The training days are split up into three
seminar blocks, each encompassing three days.

Dagmar Goupil
Piramide
trainer

Contents and objectives
The Piramide trainer course imparts the basic concepts and
specific themes of Piramide and links these with adult education contents. The future trainers are taught to plan and
configure seminars for the Piramide training programme
effectively and independently, and to implement these accordingly - orientated towards the standards of the WiFF-Initiative
for quality in the training and development of education specialists within nurseries. They have the option of incorporating their
own fields of expertise.
Actual contents of the Piramide trainer course include:
• Piramide basics
• Playing and learning environment
• Welcome programme
• Modules and ODBD© methods
• Planning
• Play and independent learning
• Everyday integration of language learning
• Development of perception, reasoning and numeracy
• Evaluation
• Cursory activities and tutoring
• Cooperation with parents and families
• Further development fields such as orientation within space
and time, development of motor skills and creativity
Adult education contents, such as:
• Players within further education
• Learning processes in a group
• Didactics and methods of adult learning
A certificate is issued upon completion of the training course.
Prerequisites for this are successful participation in all three
blocks and three work shadowing sessions in Piramide estab lishments, completion of written homework, the generation of
work shadowing reports and the formulation and presentation
of a part seminar, as well as executing work instructions and participant presentations within the framework of individual and
group exercises.
Trainers also support complete teams in the implementation of
Piramide. In doing so they stand by the education specialists in
an advisory role, and in a reflective capacity during work shadowing, reflection, refresher and in-depth seminars.
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